Hampshire Ornithological Society
Meeting of the Management Committee
Held on 23rd September 2025, 7.30 pm
at Littleton Millennium Memorial Hall

MINUTES (draft)

Present:					Initials		Present:					Initials
Keith Betton (Chair)			   KB		Di Warner				   DW
David Brookes (Treasurer)			   DB 		Helen Wood				   HW
Dave Palmer (Secretary)			   DP		Peter Little (Guest)			   PL(G)
Janice Beck (present to Item 8 inc.)		   JB		Amy Squire (Guest)			   AS(G)
Claire Melville				   CM		Tara Squire (Guest)			   TS(G)
Barry Page				   BP		Michael Henning (Guest)			   MH(G)
Carol Rawlings				   CR		Steve Laycock (Guest)			   SL(G)
Tommy Saunders				   TS
													

1. Apologies
George Baker				   CGB		George Batho				   GB
Michael Chalmers			   MC		Martin Pitt				   MP
Kay Shillitoe				   KS

KB opened the meeting and led a round of introductions for the benefit of the guests at the meeting.  KB welcomed all the guests and in particular PL, who is taking over from CR as the new Editor of Kingfisher and AS(G), who has twice presented at HOS AGMs and can provide the Committee with views from the Young Members’ perspective.  

2. Conflicts of Interest
No conflicts of interest were noted.

3. Matters arising from minutes of 30 April 2025
Minutes of the Meeting of 30th April were approved with the previously submitted corrections.
There were five actions from the April meeting, three of which have been completed and/or closed and two remain ongoing.  Four further actions remained open from previous meetings, including one that was on hold and has now been reopened.  One of these has now been closed and three remain ongoing.  For details, please see the appended Action Tracker.

4. Treasurer’s Report
DB presented a report of the HOS Receipts and Payment Accounts for 2025 to date, noting that there has been little movement since the last meeting in April.  Key points noted were:
· The year-to-date surplus is slightly above budget at £42k, partly down to a £4k contribution from Gift Aid, among other items.  This means HOS still holds significant funds at £162k, which is around three times the level of reserves normally held by a charity of HOS’s size.
· Final outturn will be dependent on whether the Forestry Commission grant for the wader survey arrives before the end of 2025 (note the grant for the woodlark survey carried out in 2024 was paid in 2025).  There are no planned surveys in the next two years so that will have an effect to reduce receipts.
· Grant spending year to date has been a lot lower than planned.
· Costs for production and distribution of the Hampshire Bird Report (HBR) are expected to be c. £2k less this year than last.
BP noted the Charity Bank one-year bond matures in October and asked what the plan is for that money.  DB proposed rolling this on to a new one-year bond to the Committee; this was agreed.
Action 1:   DB to arrange for the Charity Bank one-year bond to be rolled over for a further year when it matures on 7th October.
DB noted the sales report received from Nicola Whitmarsh.  Gross receipts are just over £2,300 year to date, the majority of which is split fairly evenly across clothing/DVDs, publications and sales of Rare Birds of Hampshire.  Costs year to date are £931 and relate to replenishment of stocks of clothing sold at Members Day and other events.  DB noted these figures exclude the hard copy costs for the HBR, which is accounted elsewhere.

5. Preparation for Members’ Day/AGM 28th March 2026
KB reminded all present of the date of the 2026 Members’ Day/AGM and reiterated the need for all Trustees to be present on the day.  KB noted that SL(G) has agreed to present on the day, as has Gill Perkins of the Bumble Bee Conservation Trust.  There will be Young Member slots again, including a talk on farmland surveys by Sid Stannah and possibly a talk by Willow Bloomfield who was still working out what to present on.
BP noted that St Swithuns is booked for the event and he will approach exhibitors toward the end of October, noting there may be to be too many this year.  Feedback from the last event will be taken into account, which is why there may also be an equipment supplier attending.  BP will reach out to the usual volunteers who support the event before Christmas.
Action 2:  BP to contact potential exhibitors for the 2026 AGM for interest by end October.
Action 3:  BP to contact volunteers for the 2026 AGM before Christmas.
KB asked the Committee for any further ideas for speakers and talk/debate subjects.  AS(G) asked why Iolo Williams has been rejected as a speaker, noting he would be a good draw for numbers and other non-Hampshire based speakers have been used before.  KB stated that the main reason is the cost to book him and noted that an alternative, chargeable event, possibly also hosted at St Swithuns would be more likely to work.  Other suggestions were as follows:-
· HW suggested a workshop for surveying, to give Members with less experience the confidence to take part.
· AS(G) suggested using an Ap to make it easier for less experienced surveyors to capture data.
· CR suggested a city/urban birding slot as most focus on rural areas.
· SL(G) noted the previous Q&A session worked well and proposed a subject on wildlife winners and losers as a result of climate change.
· MH(G) noted the use of images in talks is good and suggested more emphasis on novice birders.
· DP suggested a piece on demystifying the role of a walk leader to encourage less experienced/confident members to lead walks.
· JB suggested encouraging co-leaders to shadow existing walk leaders to “learn the trade”.
· CR suggested a perspective of a year in the life of a walk leader.
· DB suggested getting Andy Page to talk about his 40 years of birding in the New Forest.
· JB suggested a police input, perhaps as part of a panel discussion.
· MH(G) suggested holding guided walks specifically for novices.
· DW suggested getting walk leaders to map out their patches to show what can be found at what times of year in the areas they’re familiar with so Members can know what to look out for if they go there independently.
· SL(G) asked how can HOS communicate that we are short of walk leaders and how does HOS notify Members about walks outside Kingfisher and the web site?
· HM suggested a speaker from an ethnic minority.
Action 4:  KB to consider the suggestions from the Committee and finalise the list of speakers/slots for the Members’ Day.
Separately, KB noted the HOS Learning Day that is taking place on 1st February 2026, covering and A to Z of Birding and Birdsong.

6. HOS Members Questionnaire
DP noted this is an initial draft and was circulated to all Management Committee Members ahead of the meeting.  Given the available time for discussion was short, DP requested all members to submit any comments to him by the end of October so the questionnaire can be finalised.
Action 5:  All to respond to DP with comments on the Draft HOS Questionnaire by end October.
HW suggested using Google Forms as the medium for the questionnaire.  CR also suggested Survey Gizmo.


7. HOS Strategy
KB stated that it is worth revisiting the HOS Strategy that was set out in 2024 to identify any necessary updates, noting the following:-
· Financial Position has moved on with reserves currently at c. £162k.
· Membership fees have not been increased, as moving most Members to a digital Kingfisher has significantly reduced cost of publication.  CR queried why HOS does not collect subscriptions by direct debit.  KB noted there is a charge for this and it is not clear if savings from moving to direct debit would offset the c. 6% charge for managing it.  KB stated the focus should be on getting standing orders in place for those that don’t have them.
· Membership is still increasing year on year.
· KB noted that Alessandra Olivetto has taken over and revitalised the HOS Instagram feed and reached 10k hits in August.  She is working to co-ordinate this with Tom Jordan who manages the HOS Twitter/Bluesky feeds.  CR stated this needs to link in with the website. 
· KB noted the website is underperforming compared to other organisations.  AS(G) stated the Young Members’ section needs to stand out more and have more input/content and possibly a school outreach element.  TS(G) suggested contracting a designer to revamp the website, link it to the social media feeds and train someone to manage it.  KB stated he will look into this.
· MH(G) suggested having HOS Boards and Calling Cards in key locations to publicise HOS.  DW suggested QR codes could be used as well.
· KB noted there are a number of Young Member events each year.  AS(G) noted that all the Young Members enjoy the walks and in particular the variety (e.g. mammal walks).  AS(G) suggested more outreach to schools.  KB noted that the siting of nestboxes in schools has fallen a little flat.  KB asked whether Young Members could lead their own walks.  AS(G) noted that should be possible.  JB stated safeguarding requirements would need to be looked at.  DW noted the requirement for walk leaders to have a First Aid kit and to have Emergency First Aid Training.
· DP noted that both CGB and MP had provided input to this item ahead of the meeting.  MP has suggested reviewing achievements to date against the previous version of the Strategy and refocusing on what remains to be done and objectives for 2026/7.  CGB has proposed updated wording for the Strategy Item on Conservation Liaison.
AS(G) suggested a WhatsApp group for Young Members.  KB will discuss that with her off-line.
HW offered her services as a qualified First Aid Trainer.

8. Membership update
a) In KS’s absence, DP noted that HOS has had 107 new members in 2025 so far, which is up 11 compared to this point in 2024.  The total number of Member Addresses on the system is 1,544, which, taking joint and family memberships into account means total membership is in excess of 2,200.
b) JB noted that the Young Members have been very active recently, with a lot of walks happening, including an upcoming mammals’ event following the success of the previous one last year.  JB also noted that Seby Delapierre has been shortlisted for an award.  KB noted that a number of telescopes have been donated and will be handed out and further donations will be used to source tripods to go with them.  AS(G) asked about interviews with HOS members.  KB stated this is being done on Instagram.
c) JB stated that walks and meetings for the Ladybirders’ Group continue to go well, with a picnic scheduled (weather permitting) and a potential tour holiday possible next May.

9. Scientific Sub-committee
KB noted the following:-
· Last year’s grant submissions have been progressing well, including erection of the Swift Tower and the commencement of building of the Sand Martin wall at Testwood Lakes.
· The donation for starling nest boxes has gone well and HOS has been asked for a further grant to expand the installation.  The Scientific Committee has proposed a further grant of £500; the Management Committee agreed.
· The House Martin survey is going well.  South East Water has offered £5,500 to fund nest cups in North East Hampshire.  These are to be placed on buildings within half a mile of existing nests and Hampshire Swifts have offered to do the installation.  CM asked whether HOS would support if nests are found on farm surveys.  KB noted a plan to write to each of the farm clusters to offer support.  CR queried whether Southern Water could offer similar support.



10. Conservation Liaison
In CGB’s absence KB presented his report on current Conservation Liaison.  Key points noted were:-
· There are a large number of planning applications under consideration at present, as noted in the report.
· Good news that the Tipner West development proposals have been rejected again.
· Noted that HOS is represented on the Stakeholder Advisory Group for Havant Thicket Reservoir.
· HOS also is represented on various groups concerning the Hurst Spit to Leamington Coastline issue and Langstone Harbour.
· Noted that tree felling is still occurring in summer in the New Forest.  They do undertake surveys, but we have asked that they inform us a year in advance so we can identify which areas contain important birds as guidance.  The New Forest Association is also challenging Forestry England on this practice.  KB has arranged a meeting with Craig Harrison to discuss and noted that Forestry England are aware of the locations of raptor nests, but seem to have little interest in anything else.
· The position on solar farms was noted.

11. Succession planning
KB noted that TS and DW will step down as trustees at the next AGM having served their 3 years.  Given DW’s role as Walks Co-ordinator, KB asked if DW would be willing to be co-opted for a further year.  DW agreed.
KB noted that Alessandra Olivetto has expressed interest in becoming a Trustee.  HW also noted that Simon Stacey has expressed interest in becoming a Trustee at some point in the future.
KB noted that Kathy Emmett had expressed interest in taking over the Sales Officer’s position but has since withdrawn.  DB has also indicated that he will step down as Treasurer at the next AGM, so both of those roles will be advertised in the next edition of Kingfisher.
KB noted that CR is also stepping down and expressed his great thanks to her for all her support on the Management Committee, as a Trustee and in particular for all her hard work as Editor of Kingfisher.  CR noted she has thoroughly enjoyed her time in the role and has now handed over the control of Kingfisher to PL.
KB reiterated his intention to stand down as Chair at the 2027 AGM and noted that a new Chair has still to be found.

12. Any Other Business
KB noted that HOS has been selected to receive a national award by the BTO.  The Marsh Award for Local Ornithology is to be presented to HOS in recognition of our work, in particular the Young Members and Ladybirders initiatives.  This is the first time HOS has been in receipt of a national award.
KB noted that HOS has been left a 1920’s photo album of birds that will be featured in a future edition of Kingfisher, now SL(G) has scanned the pictures.
DP stated he is finalising the annual submission to the Charity Commission and will be sending the completed report to KB for approval shortly.
KB nominated Mike Chalmers for Honorary Life Membership of HOS in recognition for the tremendous work he has done in compiling the Hampshire Bird Report for many years.  All agreed. 
BP noted the HOS eBay site for sale of second-hand books and equipment will go live shortly, one the catalogue of all available books has been completed.  This will also be published on the HOS website.
DB asked for any expense claims to be sent to him.

13. Forthcoming meetings
KB noted the next meeting would be a virtual meeting to be held in January.  DP will circulate a poll to establish a consensus date.
Action 6:  DP to poll committee members to identify a date for the next meeting and make the necessary arrangements.


Action Tracker

	No
	Action
	Owner
	Due
	Update
	Status

	Meeting September 2025

	A25/9-1
	Roll over the Charity Bank one-year bond for a further year when it matures in October.
	DB
	7/10/25
	
	Open

	A25/9-2
	Contact potential exhibitors for the 2026 AGM for interest by end October.
	BP
	31/10/25
	
	Open

	A25/9-3
	Contact volunteers for the 2026 AGM before Christmas.
	BP
	25/12/25
	
	Open

	A25/9-4
	Consider the Committee’s suggestions and finalise the list of speakers/slots for the Members’ Day.
	KB
	31/1/26
	
	Open

	A25/9-5
	Respond to DP with comments on the Draft HOS Questionnaire by end October.
	ALL
	31/10/25
	
	Open

	A25/9-6
	Circulate a poll to committee members to identify a date for the next meeting.
	DP
	10/10/25
	
	Open

	Meeting April 2025

	A25/4-1
	Discuss the approach to the Charity Commission for confirming the Management Committee’s powers in respect of use of its available funds.
	MP/DP
	31/7/25
	Initial discussion held.  Approach will be made to the Charity Commission for guidance.
	Open

	A25/4-2
	Remove the Item on eKingfisher from the Committee Meeting’s standing agenda.
	DP
	31/5/25
	Completed.
	Closed

	A25/4-3
	Look closely at the impact the Hampshire Local Nature Recovery Strategy will have on local Biodiversity Plans, using HOS List for support.
	CGB
	31/5/25
	MP/CGB will meet with HBIC on the 7th of October to discuss.
	Open

	A25/4-4
	Advise KB of any parties interested in becoming HOS Trustees.
	All
	31/7/25
	Covered under Succession Planning item on the agenda.
	Closed

	A25/4-5
	Poll committee members to identify a date for the next meeting and make the necessary arrangements.
	DP
	31/5/25
	Completed.
	Closed




	No
	Action
	Owner
	Due
	Update
	Status

	Meeting January 2025

	A25/1-1
	Review allocated risks on the Risk Register, approve (or amend) the listed actions and task action owners to address them by agreed target dates.
	KB/DB/MP/DP
	30/6/25
	Outstanding. Meeting not been held. DP to propose actions and actioners on risk owners’ behalf.
	Open

	A25/1-3
	Progress the proposal to move the HOS account to the Co-op Bank.  Note: to be resolved before the AGM.
	DB
	29/3/25
	DB noted a hard copy of the forms to open the Co-op account was submitted by post mid-April and receipt has been confirmed.  Completed.
	Closed

	A25/1-6
	Circulate an updated version of the Rules for any final comments and corrections to be captured
	DP
	1/1/26
	Rules have been finalised and will be proposed to the 2026 AGM.  DP to recirculate the Rules for any final comments.
	Open

	Meeting September 2024

	A24/9-9
	Discuss the detail of possible changes to the HOS Policy on Development & Planning.
	CGB/KB/MP
	31/10/24
	Discussions now completed and it has been proposed that the wording of the existing policy will be retained.  To be finalised at the next meeting.
	Open



Note:  Closed Actions will be archived at the following meeting…
