Hampshire Ornithological Society
Meeting of the Management Committee
Held on 28th January 2025, 7.30 pm
at Littleton Millennium Memorial Hall

MINUTES (draft)

Present:				Initials		Present:				Initials
Keith Betton (Chair)		   KB		Roger Dickey			   RD
David Brookes (Treasurer)		   DB 		Barry Page			   BP
Dave Palmer (Secretary)		   DP		Tommy Saunders			   TS
George Baker			   CGB		Claire Melville (Guest observer)	   CM
Janice Beck			   JB 		Helen Wood (Guest observer)	   HW
												

1. Apologies
George Batho			   GB		Helen Schneider			   HS
Michael Chalmers		   MC		Kay Shillitoe			   KS
Martin Pitt			   MP		Di Warner			   DW
Carol Rawlings			   CR 

KB opened the meeting and welcomed all attendees, in particular CM and HW who joined the meeting as observers in anticipation of becoming Trustees at the AGM in March.  Introductions were made all around.

2. Conflicts of Interest
No conflicts of interest were noted.

3. Matters arising from minutes of 25 September 2024
Minutes of the Meeting of 25th September were approved with no corrections.
There were eleven actions from the September meeting: ten of which have been completed and/or closed and one remains ongoing.  Four further actions remained open from previous meetings; all of which have now been completed and/or closed.  For details, please see the appended Action Tracker.
Action 1:  KB/DB/MP and DP to review their allocated risks on the revised Risk Register, approve (or amend as necessary) the actions listed against each of their risks and task action owners to address them by agreed target dates.

4. Treasurer’s Report
DB presented a report of the HOS Receipts and Payment Accounts for 2024.  Key points were:
· A net deficit of £3,400 due to a (deliberate) increase in grant payments (offsetting a lower-than-average level of grants in 2023).
· A bequest of £1,000 over and above the normal rate of donations.
· The remaining stock of Rare Birds of Hampshire (RBOH) is being gradually reduced.
KB noted HOS is trying to reduce its financial surplus, though this is being offset by success in bidding for surveys, etc.  CGB noted the cost of membership remains low and is sufficient to cover members receiving the Hampshire Bird Report, Kingfisher magazine and the Members’ Day.
HW asked why the Accounts are set to the calendar and not the fiscal year.  DB stated this is to align with the members paying subscriptions, which are for the calendar year and due on 1st of January each year.
HW asked if the new rules on VAT will affect HOS.  DB stated that as a charity HOS is unaffected.
Action 2:  DB to draft the 2024 Treasurer’s Report and send to the Independent Auditor for review.
KB raised the issue of changing banks following Chris Packham’s suggestion at the last AGM.  DB noted that the original proposal for moving to the Triodos Bank (see Action A24/6-1) was not possible as Triodos are not taking on any new charity accounts.  DB has been investigating the Co-op Bank as an ethical alternative, though transfer cannot be progressed online and a meeting with the Bank will be necessary.  KB stated we should only progress the change if it is the right thing to do for HOS.  BP noted the Co-op Bank has a good reputation for supporting charities and Lloyds are changing their charging structure so now would be good time to move.
Action 3:  DB to progress the proposal to move the HOS account to the Co-op Bank.  Note: this needs to be resolved before the AGM on 29th March.
DB noted that HOS current funds stand at around £155,000.  DB stated he plans to move £10,000 from Lloyds to the Charity Bank 100 day notice account to reduce exposure.  KB suggested increasing the annual target grant total to £12,000 (up from £8,000) to reduce the surplus.  All agreed.  HW asked how we advertise the funds available for grants.  KB stated that he has contacted organisations that may be interested and most are already aware that HOS can provide grants for projects that they are considering.  DB stated he will send out a target 2025 budget.
Action 4:  DB to circulate a target budget for 2025.
DB noted the 2024 Sales Report provided by Nicola Whitmarsh.  Annual receipts totalled £3,272.51, including a significant number of second-hand book sales.  Costs for 2024 totalled £2,613.70, the majority of which was for clothing items.  301 items of clothing and 215 publications (new, not second hand) are currently held in stock.

5. Members’ Day/AGM 2025
KB reminded all present that the date of the 2025 Members’ Day is set for 29th March.  
Regarding arrangements for the day, BP noted the following:-
· The School has a new point of contact and that relationship is developing.
· More parking spaces are being made available and there is no competing event taking up spaces.
· Catering arrangements are still being finalised with the school wishing to undertake countering in-house.
· The school has not yet asked for a deposit.  DP queried if this would be a risk for the day.  BP stated it would not.
· More organisations want to exhibit than previous years and space is becoming a premium.  BP noted that commercial exhibitors pay for their space whereas non-commercial exhibitors only provide a donation prize for the raffle.
· More raffle prizes are required.  DP noted he still has the leftover prizes from last year and DW is looking to source further prizes.
· Arrangements with volunteers for the day are being progressed.  JB noted she still has high visibility vests for volunteers and KB stated he has new walkie talkies for the volunteers as well.
· BP noted a space for the Ladybirders can be provided.  JB to confirm the requirement.
· KB noted the speakers are all lined up and Chris Packham is expected to be there.  They will not be paid for attending but will receive travelling expenses.  KB noted also that toilet breaks have been built into the agenda.
· Bidding for a day with an expert was discussed and new ideas are sought for this year.  JB suggested someone from the Hawk Conservancy or Birdworld; CGB suggested the RSPB.
Action 5:  JB to confirm the requirement for a Ladybirders space at Members’ Day to BP.

6. HOS Rules Update
DP noted KB had asked him to review the HOS Rules (last amended in 2020) and noted the version circulated with the meeting papers that highlights the proposed changes.  The following points were agreed:-
· References to the president should be gender neutral.
· BP and KS roles should be noted as Events Manager and Membership Officer respectively.
· Joint and Student levels of membership should be amalgamated under Young Members.  Post Meeting Note: KS noted there is also a category of Family Members that should be included.
· Reporting at the AGM was amended to allow the chair to present all reports.
· Numbers constituting a quorum at both the Management Committee and sub-committees were increased such that approximately 50% of attendees are required to be present for there to be a quorum.  At least 2 of the Executive Officers need to be present for the Management Committee to be quorate.
Action 6:  DP to circulate an updated version of the Rules for any final comments and corrections to be captured.
KB noted any updates proposed to be considered at the AGM need to be circulated to HOS members 6 weeks in advance of the AGM.  Post Meeting Note: Unfortunately owing to a computer failure, DP was unable to update the Rules in sufficient time to be submitted to the 2025 AGM for acceptance.

7. Hampshire Bird Report
KB presented the briefing note prepared by MC for this item in MC’s absence.
KB stated that the report is of a very high quality and quite probably the best in the country.  Colin Prescott is the new assistant editor and will work alongside MC for this year's publication and will take over next year.
The proposal is to ask members of HOS if they want the HBR digitally.  If around 10 to 20% of members ask for the digital version, the net saving to HOS will be around £1,000.  This saving comes primarily from postage as there is little reduction in cost from printing a smaller number.  KB stated he has asked John Shillitoe to produce a letter two members inviting them to take the HBR digitally.
DB noted that members wishing to receive a hard copy of the Kingfisher magazine have been asked for a £10 donation to offset the additional cost of printing; would this be the same for the HBR?  KB stated this would not be required as we are achieving a reduction in cost rather than preventing an increase that would require either a donation or an increase in the subscription.

8. Membership update
a) DP noted KS’s report that HOS has had 21 new members in 2025 so far, with possible additions following the Learning Session held recently.  This is in line with previous years and on trend for a similar annual increase of membership of around 60 to 70 new members.  There are currently 419 members who have not paid their subscription which was due on 1st January.
b) eKingfisher: KB noted members have to opt in to continue to receive a hard copy of the Kingfisher magazine.  Each issuer costs £5 to print, so total’s £15/annum, hence the requested £10 donation (given the subscription rate remains at £16).  Most members seem happy with receiving a digital version.
c) JB noted that she has had contact from the person who ran the small mammal event for the Young Members last year and is willing to run another this year.  These successful fungi and bat walks are also likely to be repeated this year.  A bird-ringing event has been scheduled for the 22nd of March.  No further special events have been identified yet.  Bird walks for young members are running at one outing a month.  TS asked if he could do some events too, possibly with Andy Page.  TS also asked if there is a plan for a young bird's camp.  KB stated there isn't, but a day in the New Forest is being considered.
d) JB stated that walks and meetings for the Ladybirders Group are continuing regularly and small groups within the wider group are undertaking various other activities.  The group remains around 100 members strong.

9. Scientific Sub-committee
KB noted the following:-
· The Swift Tower near the goosander hide is being erected at Blashford Lakes on March 5th.  The grant for erecting a fence at Blashford is no longer required.  The Sand Martin wall at Testwood Lakes will be installed late in the summer.  A grant has also been issued to Sparsholt College for Jack Snipe to be observed and tagged at Long Valley.
· HOS has bid for two surveys for Forestry England: one for Snipe in the New Forest and one for Curlews, Redshank and Lapwing.  HOS has offered Forestry England a significant discount should we be successful in both bids.  Forestry England is expected to make its decision today so the results should be known soon.  If HOS is successful in either or both bids a website will need to be set up for submission and data collection of the results.
· Natural England commissioned the BTO in October to undertake a heathland survey covering Dartford Warblers, Woodlarks and Nightjars.  The BTO has agreed to reduce its survey request given HOS surveyed Dartford Warblers two years ago and Woodlarks last year.  GB will contact BTO members to provide support.
· A House Martin survey is proposed where the public will be invited to tell us if there any are any House Martins nesting near them.  HOS is looking to reconfirm sites surveyed previously.  New nest cups will be offered to expand sites found, which may create a requirement for manufacturing additional nest cups.  This will be a 5 year project with preparation commencing this year.  Costs for setting up a website to collate data and passing it through into our recording system has been quoted at £870; this was approved.

10. Conservation Liaison
CGB presented a comprehensive report on current Conservation Liaison.  Key points noted were:-
· The RSPB as approached HOS along with other conservation groups to seek a team approach to the review of Hampshire planning applications.  This approach has been seen to work well in Dorset and so HOS has indicated it is supportive.
· HOS has objected to the Hampshire Water Transfer and Water Recycling Project and is now seeking a partner with suitable water chemistry expertise to support that objection.  Wessex River Trust has been approached (along with others), but no response has been received.  DB stated he will provide an additional point of contact at Wessex River Trust.
· With regard to Hurst Spit to2 Lymington Flood and Coastal Risk Management Strategy, a breeding bird survey report dated Dec 2023 has been issued and HOS believes it contains errors and omissions and does not address the importance of this strategy area for migratory and over-wintering birds.  HOS has met with the producer off this report and has agreed to be involved in the review of the draught Habitat Regulations Assessment and Strategic Environment Assessment when they are produced later this year.  HOS has also offered to assist with collation and management of data.
· The completion of the sluice gate repairs at Farlington Marsh is considered a success story.  HOS and HIWWT are meeting every three months to monitor the restoration works and it is estimated that the site should self-restore in around two years.
· A draft Hampshire Local Nature Recovery Strategy has been issued to local authorities for review.  This is a very important document and will be consulted publicly in winter 2025.  HOS members are being encouraged (through HOS List) to get involved in that public consultation.

11. Succession planning
KB reiterated his welcome to CM and HW who are proposed to be elected as trustees at the next AGM.
KB noted his thanks to Helen Schneider who will be stepping down as a trustee after her three-year stint at the next AGM.  Nicola Whitmarsh will also be stepping down as Sales Officer at the same time and KB expressed thanks to her also.
Kathy Emmett will take over clothing sales and BP will take over running the book sales side.  KB noted that Martin and Di Mitchell have inherited a collection of bird books and had asked if HOS was interested.  This included a 1st edition set of A History of British Birds by Rev Morris, which has already been sold for £400.  Sale of second-hand books also generated £150 of income for HOS at the recent talks.
KB also expressed his thanks to CR who will be stepping down as editor of Kingfisher this year.  Peter Little will take over as editor with CM as photos editor and Rob Farnsworth as designer.
KB noted he will need to step down as Chair at some point, as under the current rules he can only serve as Chair for a further two years.  The need to identify a suitable replacement is becoming urgent to allow for a period of shadowing KB in that role.  CGB noted this is probably the most important decision the Management Committee will need to take over the coming year and suggested we discuss this with the President.  KB stated he has spoken to Chris Packham about this and it has also been suggested that we use a head-hunter to identify possible candidates.  HW asked if a specification for the role of Chair exists.  KB will circulate the Chair’s role description.  RD noted to the need for energy in the role of Chair and suggested we should consider younger potential candidates.  KB noted new member events are useful for finding people to actively contribute to HOS.
Action 7:  KB to circulate the role description for the Chair.

12. Any Other Business
KB noted the very good learning event held recently with around 100 people attending.  Around £1,000 was made through tickets and HOS sales on the day.  A similar event has been booked for 1st February next year.
KB noted that HOS purchased two thermal imagers for £850 each a while ago and DB also purchased one.  DB now wishes to sell his and KB suggested HOS should buy his at a reasonable second-hand cost of £500.  All agreed.  DB has also donated a scope and tripod at the same time.  KB noted HOS also owns a nest endoscope, a drone and three song meters.
With respect to events, KB noted the following:-
· London Camera Exchange is holding a binoculars and telescopes fair.  The Ladybirders will be attending with a stand and three other offers of assistance have been made.
· A Big Hawk Weekend is being held at Weyhill one weekend in July.
· The New Forest volunteers fair is being held on 25th of January 2026 and HOS has been requested to provide a stand.
KB noted that Alan Cox has been the HOS data manager for the last 10 years and will at some point stand down.  Chris Dennis (a new member) is shadowing Alan with a view to taking over in the future.  A new laptop is required for capturing the data.  HBIC have a bidding process for grants for such items however the cost of a suitable laptop is greater than the size of the grant, so a further £275 will be required.  All agreed to this expenditure.

13. Forthcoming meetings
KB noted the next meeting would be a Zoom meeting to be held in late April/early May.  DP will circulate a poll to establish a consensus date.
Action 8: DP to poll committee members to identify a date for the next meeting and make the necessary arrangements.


Action Tracker

	No
	Action
	Owner
	Due
	Update
	Status

	Meeting January 2025

	A25/1-1
	Review allocated risks on the Risk Register, approve (or amend) the listed actions and task action owners to address them by agreed target dates.
	KB/DB/MP/DP
	31/3/25
	
	Open

	A25/1-2
	Draft the 2024 Treasurer’s Report and send to the Independent Auditor for review.
	DB
	28/2/25
	
	Open

	A25/1-3
	Progress the proposal to move the HOS account to the Co-op Bank.  Note: to be resolved before the AGM.
	DB
	29/3/25
	
	Open

	A25/1-4
	Circulate a target budget for 2025.
	DB
	29/3/25
	
	Open

	A25/1-5
	Confirm the requirement for a Ladybirders space at Members’ Day to BP.
	JB
	28/2/25
	
	Open

	A25/1-6
	Circulate an updated version of the Rules for any final comments and corrections to be captured
	DP
	28/2/25
	
	Open

	A25/1-7
	Circulate the role description for the Chair.
	KB
	31/3/25
	
	Open

	A25/1-8
	Poll committee members to identify a date for the next meeting and make the necessary arrangements.
	DP
	28/2/25
	
	Open

	Meeting September 2024

	A24/9-1
	Pass any remaining unsold copies of RBOH to Nicola Whitmarsh.
	All
	31/10/24
	Completed.
	Closed

	A24/9-2
	Meet with St Swithun’s School to discuss the school providing refreshments on Members’ Day and charging members directly.
	BP
	31/1/25
	Meeting held and discussions continuing to finalise arrangements.
	Closed

	A24/9-4
	Prepare a talk for Members’ Day on a bird ringer’s year.
	TS
	29/3/25
	Will no longer be possible as TS will not be present.  A talk by 2 HOS Young Members will replace this on the agenda.
	Closed

	A24/9-5
	Collate Members’ Day presentation ideas and draft a programme for the day.
	KB
	31/1/25
	Completed.
	Closed

	A24/9-6
	Cease sending paper copies of Kingfisher to new members, but reference to the digital version should be provided instead.
	KS
	25/9/24
	Assumed completed. Post Meeting Note: KS has confirmed this is the case.
	Closed




	No
	Action
	Owner
	Due
	Update
	Status

	A24/9-7
	Provide TS with details of the Jack Snipe grant application for comment.
	KB
	4/10/24
	Completed.
	Closed

	A24/9-8
	Speak to Pete Durnell about obtaining a copy of the Site Management Plan for Hook with Warsash LNR sea wall embankment repair.
	CGB
	31/10/24
	Completed.
	Closed

	A24/9-9
	Discuss the detail of possible changes to the HOS Policy on Development & Planning.
	CGB/KB/MP
	31/10/24
	Discussions commenced and a new policy document will be produced for consideration. Action ongoing.
	Open

	A24/9-10
	Pass details of the cycle route upgrade work in the New Forest to CGB.
	HS
	4/10/24
	Completed.
	Closed

	A24/9-11
	Poll committee members to identify a date for the next meeting and make the necessary arrangements.
	DP
	31/10/24
	Completed.
	Closed

	Meeting June 2024

	A24/6-1
	Consider whether the HOS Account can be transferred to Triodos Bank.
	DB
	31/1/25
	Triodos are not taking on new Charity Accounts. The Co-op Bank is and is both ethical and part of the Switch Network, which should facilitate transfer. Action closed.
	Closed

	A24/6-4
	Rework the Risk Register in the light of Committee Members’ comments and suggestions.
	DP
	31/10/24
	Completed.
	Open

	A24/6-9
	Follow up on the failure to undertake the required amelioration works at Burnt Common with Hampshire County Council.
	CGB
	31/1/25
	Ongoing.  CGB will review details and discuss with MP.  HIWWT are taking this project on now.
	Closed

	Meeting March 2024

	A24/3-2
	Provide annual return to the Charities Commission.
	DP
	31/10/24
	Completed on time.
	Closed



Note:  Closed Actions will be archived at the following meeting…
