Hampshire Ornithological Society
Meeting of the Management Committee
Held on 30th April 2025, 7.30 pm
by Zoom

MINUTES (draft)

Present:				Initials		Present:				Initials
Keith Betton (Chair)		   KB		Claire Melville			   CM
David Brookes (Treasurer)		   DB 		Martin Pitt			   MP
Dave Palmer (Secretary)		   DP		Tommy Saunders			   TS
George Baker			   CGB		Kay Shillitoe			   KS
George Batho			   GB		Di Warner			   DW
Janice Beck			   JB 		Helen Wood			   HW
Roger Dickey			   RD
												

1. Apologies
Michael Chalmers		   MC		Barry Page			   BP
Carol Rawlings			   CR 

KB opened the meeting and welcomed all attendees.

2. Conflicts of Interest
No conflicts of interest were noted.

3. Matters arising from minutes of 18 January 2025
Minutes of the Meeting of 18th January were approved with no corrections.
There were eight actions from the January meeting, five of which have been completed and/or closed, one placed on hold and two remain ongoing.  Action A25/1-1 has been reallocated to DP to arrange a meeting to discuss the actions on the Risk Register.  Only one further action remained open from previous meetings and this remains ongoing.  For details, please see the appended Action Tracker.

4. Treasurer’s Report
DB presented a report of the HOS Receipts and Payment Accounts for 2025 to date, along with a target budget for the year.  Key points noted were:
· The Accounts are temporarily in surplus to c. £40k, largely down to receipt of members subscriptions (due annually in January).  Income from Members’ Day (raffle and entry fees) has also contributed.  This is roughly in line with the level of surplus expected for the whole year.
· Costs to date include the purchasing of song monitors and establishing the web sites for forthcoming surveys.
· A further £11k has been moved into the Charity Bank 100 day notice account.
MP asked where the computer purchase for data surveys and the new Data Manager appears in the accounts.  DB stated this, along with the purchase of the additional thermal imager appears under Equipment.
DB noted the sales report received from Nicola Whitmarsh.  Gross receipts are just under £2,000 year to date, largely resulting from sales at the February workshop (£368) and Members’ Day (£767) but also including a run on Rare Birds of Hampshire book sales, following the cost reduction offer to HOS members who joined in the last 3 years (£437).  Costs year to date are £368, but this figure doesn’t yet include £564 to replenish stock after Members’ Day.
KB noted that the recent HOS attendance at the LCE Scope and Binocular sales event only netted £47 in sales and so it has been concluded that HOS will not attend future events of this nature.

5. Review of Members’ Day/AGM 2025
KB stated there were around 450 people present at the Members’ Day and noted the following feedback from the post Members’ Day survey of attendees:  
· Feedback scores (out of 5):-
· Enjoyment		4.8
· Speakers		4.8
· Mix			4.4
· Organisers		4.9
· Refreshments	3.8
· In response to feedback comments on having an optics supplier present, Zeiss have expressed interest in attending next year.
· Although the raffle was again very successful, there needs to be a better system for revealing the winning tickets.  A slide compiled with all the winning colours/numbers would avoid any winners feeling disadvantaged.
· Having a card reader for raffle sales was suggested, but this is not considered practicable.
CGB noted that Nigel’s talk on the surveys was good and well received and generated lots of interest in taking part (particularly in the House Martin survey), however several members said they didn’t feel they had sufficient training or experience, and therefore confidence, to volunteer.  Could HOS offer support, training and encouragement to enable people to join in?  MP suggested HOS needs a “State of the Nation” so people know and understand what we are doing and, particularly with the new BTO Atlas surveys coming soon, train people to undertake surveys.  We need a way to involve those with less confidence to enable them to take an active role.  HW suggested a buddying system or groups for new/inexperienced surveyors.  JB stated using the term “surveying” may put some people off as it implies a technical process: perhaps “site monitoring” might be less intimidating.
KB noted the date for the 2026 AGM/Members’ Day has been set for 28th March.  KB stated that the feedback received from Committee Members on the suggestion of getting Iolo Williams as a guest speaker means that this is unlikely to go ahead.  RD noted that the focus should be on Hampshire and so we should be looking for speakers from within our area; using a big name but not Hampshire focused speaker will imbalance the day.  MP noted though that celebrity speakers can bring new people into awareness of HOS and what it does, but agreed that the Members’ Day is not the time to do that.  JB asked whether we would struggle for speakers next year.  KB stated we would not, as there are several ideas for speakers already in place.

6. Investment Powers of the Management Committee
KB introduced this item and noted that it had been raised in conjunction with the Titchfield land purchase issue.  KB stated he and MP had met with Hampshire County Council (HCC), who are no further forward with the matter.  MP noted the land is still on the market, but seemingly in an attempt to recover money that was invested through the land purchase in a nitrate offset scheme that can’t be delivered and stated that there is no clear and present threat to the site.  Consequently, there is no immediate problem that needs to be addressed and there is time to act if there is a change in status.  KB stated that if this does move forward, we will convene a meeting.
The current owners are developers.  The only access to the land is through HCC land or an uncooperative neighbour.  The estimated nitrate offset value of the land is £3.5m and 20% of that could be sold immediately, but this remains undeliverable because of the access issue.
MP stated he had asked HCC if they have money available to make a purchase (answer was no) and are they prepared to compulsorily purchase the land (again no).  MP stated that if HOS were to contribute funds to HCC for purchasing the land we would need Charity Commission approval.  MP noted that Hampshire and Isle of Wight Wildlife Trust (HIWWT) are talking to other land owners so there might be further opportunities for HOS to contribute to a land purchase in line with the Society’s objectives in the future.
CGB asked whether the HOS rules are explicit enough regarding such use of HOS funds.  DP noted that the rules don’t cover this area and makes no mention of the need to seek Charity Commission approval in relation to the use of funds held by the Society.  MP stated the need for clarification from the Charity Commission in terms of alignment with our objectives.  MP and DP to discuss this further offline.
Action 1:  MP/DP to discuss the approach to the Charity Commission for confirming the Management Committee’s powers in respect of use of its available funds for purposes such as supporting the procurement of land by other bodies.


7. Membership update
a) KS note that HOS has had 70 new members in 2025 so far, which is already up to the previous years’ trend for an annual increase of membership of around 60 to 70 new members.  There are still around 130 members who have not paid their 2025 subscription, which was due on 1st January.
b) eKingfisher: KB noted the new editorial team of Peter Little, CM and Rob Farnworth, who are in the process of taking over the running of Kingfisher from CR.  CM noted she has been busy and this is progressing well.  KB noted some Members are now paying the optional extra £10 contribution to receive a hard copy of the magazine.  DP noted that CR had asked that now the eKingfisher is firmly established, it should be removed as a standing agenda item.  KB agreed.  DP to remove this from the standing agenda.
c) JB noted that the Young Members and their walk leaders have been very keen and are running at approximately two activities per month.  Another mammals event is scheduled for October/November and a number of ringing events have been planned.  JB expressed thanks to all those who help to make this happen.  DP asked if there are any further DBS checks required: JB stated not at present.  HW asked how Young Member volunteers are being advertised.  JB stated there are enough at present.  JB stated there is a need to let Young Members know that they can attend the full programme of walks, not just those specifically arranged for Young Members.
d) JB stated that walks and meetings for the Ladybirders Group are continuing to go well.  Outings and walks are being requested, but often there is little take up.  JB also noted that some Ladybirder members may be lost through non-payment of subscriptions.
Action 2: DP to remove the Item on eKingfisher from the Committee Meeting’s standing agenda.

8. Scientific Sub-committee
KB noted the following:-
· No further grant submissions have been received or approvals made since the Lapwing grant for Blashford.
· The Swift Tower has now been erected at Blashford Lakes and the Sand Martin wall at Testwood Lakes will be installed later in the summer.
· Acoustic devices have now been deployed and are successfully detecting Lesser Spotted Woodpeckers.  These devices may also be used to detect Turtle Doves.
· The Jack Snipe tags have not yet been approved by the BTO so their use will be deferred to next year.
· HOS was successful in its bid for the Forestry England surveys (Breeding Waders in the New Forest).  All squares have been allocated for the wader survey and the first phase is virtually complete.
· The next survey will be for House Martins and will be over five years.
· The country-wide BTO heathland survey is underway, but more coverage in farmland is required and a Nightjar survey will commence later in the year.
· The current breeding bird survey is going well.
· The BTO Bird Atlas survey will be coming up in 2027 to 2031; more information in this will be available in the next few months.

9. Conservation Liaison
CGB presented a comprehensive report on current Conservation Liaison.  Key points noted were:-
· Langstone planning application has been issued with responses due by 7th July.  Although work has been restricted to summer only to protect birds, the proposed coastal defences for flooding protection will still have an impact on breeding birds, so HOS will respond.
· The draft Hampshire Local Nature Recovery Strategy (HLNRS) consultation will happen in May.  Central Government has plans to make Hampshire a Mayoral area, with Councils merging.  This means existing Borough Biodiversity Plans will be superseded by this Strategy, so this needs careful consideration to understand how local plans will be impacted.  CGB will look closely at this and will use HOS List to get support.
Action 3:  CGB to look closely at the impact the HLNRS will have on local Biodiversity Plans, using HOS List for support.
KB noted the scrapping of plans for Tipner was good news.
KB stated that Chichester Harbour Conservancy has invited HOS to involved again on its Advisory Council.


10. Succession planning
KB noted that there are still two people (Dave Taylor and Kathy Emmett) interested in becoming HOS Trustees and asked that Committee Members advise him if any others are showing interest.
KB reiterated his intention to stand down as Chair in the next two years and noted the possibility of splitting the role into “mechanics” and “showbiz”.
Action 4:  All to advise KB of any parties interested in becoming HOS Trustees.

11. Any Other Business
MP noted that Alan Cox is stepping down as HOS’s Data Manager and Chris Dennis is now taking over officially.  The meeting recorded HOS’s thanks for Alan’s ten years of great service to the Society.
JB asked whether, following the poor result from HOS attendance at the LCE Scope and Binocular sales event, HOS would be stopping coverage of external events.  KB noted that HOS attendance isn’t usually worth the effort involved.  JB agreed it doesn’t work well.  Post Meeting Note: previously HOS was considering representation at the Big Hawk Weekend at Weyhill in July and providing a stand at the New Forest Volunteers Fair in January 2026.
KB noted that DW is looking for more walk leaders.  HW suggested a nightjar walk for wider HOS Members, but noted the present arrangement is capped at 15 attendees, so a new location is being sought.  KB asked whether RD could lead a walk at Tice’s Meadow.  RD agreed.

13. Forthcoming meetings
KB noted the next meeting would be an in person meeting to be held in September.  DP will circulate a poll to establish a consensus date.
Action 8:  DP to poll committee members to identify a date for the next meeting and make the necessary arrangements.


Action Tracker

	No
	Action
	Owner
	Due
	Update
	Status

	Meeting March 2024

	A25/4-1
	Discuss the approach to the Charity Commission for confirming the Management Committee’s powers in respect of use of its available funds.
	MP/DP
	31/7/25
	
	Open

	A25/4-2
	Remove the Item on eKingfisher from the Committee Meeting’s standing agenda.
	DP
	31/5/25
	
	Open

	A25/4-3
	Look closely at the impact the Hampshire Local Nature Recovery Strategy will have on local Biodiversity Plans, using HOS List for support.
	CGB
	31/5/25
	
	Open

	A25/4-4
	Advise KB of any parties interested in becoming HOS Trustees.
	All
	31/7/25
	
	Open

	A25/4-5
	Poll committee members to identify a date for the next meeting and make the necessary arrangements.
	DP
	31/5/25
	
	Open

	Meeting January 2025

	A25/1-1
	Review allocated risks on the Risk Register, approve (or amend) the listed actions and task action owners to address them by agreed target dates.
	KB/DB/MP/DP
	30/6/25
	Outstanding. DP to arrange meeting to discuss.
	Open

	A25/1-2
	Draft the 2024 Treasurer’s Report and send to the Independent Auditor for review.
	DB
	28/2/25
	Completed
	Closed

	A25/1-3
	Progress the proposal to move the HOS account to the Co-op Bank.  Note: to be resolved before the AGM.
	DB
	29/3/25
	DB noted a hard copy of the forms to open the Co-op account was submitted by post mid-April and receipt has been confirmed.
	Open

	A25/1-4
	Circulate a target budget for 2025.
	DB
	29/3/25
	Issued with the accounts for the April Meeting.
	Closed

	A25/1-5
	Confirm the requirement for a Ladybirders space at Members’ Day to BP.
	JB
	28/2/25
	Completed
	Closed

	A25/1-6
	Circulate an updated version of the Rules for any final comments and corrections to be captured
	DP
	1/1/26
	Rules have been finalised and will now be held over for submission to the 2026 AGM.
	On Hold

	A25/1-7
	Circulate the role description for the Chair.
	KB
	31/3/25
	KB noted he was sourcing this. Post Meeting Note: this was circulated on 4/5/25.
	Closed




	No
	Action
	Owner
	Due
	Update
	Status

	A25/1-8
	Poll committee members to identify a date for the next meeting and make the necessary arrangements.
	DP
	28/2/25
	Completed
	Closed

	Meeting September 2024

	A24/9-9
	Discuss the detail of possible changes to the HOS Policy on Development & Planning.
	CGB/KB/MP
	31/10/24
	Discussions commenced and a new policy document will be produced for consideration. Action remains ongoing.
	Open



Note:  Closed Actions will be archived at the following meeting…
