
Hampshire Ornithological Society 
Minutes of the 46th Annual General Meeting 

Held at St Swithun’s School on 29th March 2025 
 

(Approved at the 2026 AGM) 
 

The meeting was chaired by the HOS Chair, Keith Betton (KB), the Treasurer’s Report submitted by the Honorary Treasurer 
David Brookes (DB) and minutes taken by the Honorary Secretary Dave Palmer (DP). 

Prior to commencement of the AGM, the HOS President gave a short address welcoming all members and guests to the 
Members’ Day and spoke about how HOS can make a positive difference to those suffering childhood stresses and climate 
anxiety because of what’s happening presently in the world.  He stressed that we need to adapt to changes that are out 
of our control, but should remain optimistic that the opportunity still exists to make things better.  Our world is the only 
one we know with complex life and it is all too beautiful for us to give up trying to save it. 

 

1. Apologies for absence 

Apologies were received from: 
 
Alan Cox   Corinne Bespolka  Sue Lambert Andy Mitchelmore 
Peter Strangeman Keith Wills  Nick Windibank 

KB asked if there were any apologies further to those submitted before the meeting; there were none. 

 
2. Minutes of the 45th Annual General Meeting held at St Swithun’s School on 6 April 2024 

KB noted the minutes of the 2024 AGM had already been circulated to all members with the Kingfisher newsletter and in 
the Members’ Day booklet and since then no corrections had been advised.  Consequently KB invited a proposer and 
seconder to approve the minutes as an accurate record of the meeting.  The minutes were proposed by Carol Rawlings, 
seconded by Martin Pitt and accepted by HOS members by a show of hands, with nil against. 

 
3. Matters arising from the 44th AGM 

KB noted that the matter of HOS transferring its bank account to a more ethical bank (suggested to be Triodos) was raised 
at the last meeting and the Trustees subsequently agreed to this idea.  However, the suggestion was not possible as 
Triodos is not accepting charities as customers.  The Trustees have agreed instead to transfer to the Co-op Bank (also an 
ethical bank), but the transfer process has proved to be complex and lengthy.  However, the transfer is almost complete 
and will be finalised shortly. 

No further matters were raised from the 2024 AGM. 

 
4. Report by the Chair of the Society 

KB noted a full report is provided in the Members’ Day booklet.  The following is a transcript of the report as presented 
at the AGM. 

“HOS is big, as you can see, and we are getting bigger.  119 of you joined in 2024 (down on 144 in 2023), but the key 
number is also how many left and every year since 2020 the number joining has exceeded the number leaving.  We grew 
by 27 in 2024.  You are our greatest ambassadors, so when you are chatting with birders do please ask them if they are 
members and to help you we have again brought a supply of our business cards, so just pick up a dozen or so from the 
front desk as you leave. 

Our Young Member activities have grown to nearly 20 walks and special events in 2024, including new activities such as 
bat watching and monitoring small mammals and reptiles.  These are exclusive to the Young Members and their parents.  
I know you probably all fancy looking at field voles and things like that, well you’ll just have to adopt one of our Young 
Members.  I particularly want to thank the Cameron Bespolka Trust who were instrumental in helping to get our Young 
Member scheme where it is today.  So, if you know of a young person from Hampshire at school or university and 
interested in birds then let us know.  

Similarly, our support group for female birders has continued to grow.  We now have nearly 120 in our WhatsApp Group 
that allows female members to build birding friendships. They have a stand in the exhibition, so go up and say hello.  Also, 
in the exhibition I am delighted that we have award-winning wildlife artist Alicia Hayden displaying her art project A Girl 
and Birds. It is thought provoking and shines a light on the challenges for women and girls who want to study birds.  We 
have such a wide range of exhibitors in two different halls – charities, travel companies, artists and much more.  



Thank you to everyone who surveyed Woodlarks in the New Forest last spring.  We found more than ever and Nigel 
Matthews will tell you about that in a few minutes.  This work is citizen science at its very best.  HOS members are 
surveying over 200 1km squares to look for breeding waders in the New Forest this spring.  These birds are nationally 
important and although all the survey sites have been signed up by enthusiastic volunteers, I know gaps will appear for 
various reasons, so please go to the HOS Scientific Committee table in the exhibition and sign up; indeed sign up for other 
fieldwork.  The BTO needs your help too as they carry out a major survey of heathlands this year.  George Batho, the BTO 
representative for Hampshire would love to see you.  He is also in the exhibition. 

The money you pay to be a member of HOS just about covers the cost of providing you with the newsletters and bird 
report, and a huge event like this.  Next week the cost of postage goes up again; the sixth increase in three years! As you 
can imagine this adds greatly to our costs.  So I want to thank you, because last year most of you agreed to accept 
Kingfisher as a digital download.  It saves trees and it saves us money.  It means that we don’t need to increase the price 
of membership for a few more years.  It’s the way most organisations are going with newsletters. 

We know from informal surveys that some of you would prefer to have a digital Bird Report instead of hard copy.  We 
know this is a minority of you, but in a few days you’ll get an email from me asking about it.  We plan to send you a hard 
copy report in the autumn, so only reply if you’d prefer to have it digitally. 

But on top of what you pay us for your membership, we have been very successful at raising money.  We have now bid 
for and won seven major survey contracts in seven years and that has brought in nearly £70,000.  That money has 
increased our reserves to around £120,000.  We aim to reduce that by regularly supporting good research and 
conservation work and maybe one day we’ll be able to make a significant contribution to an important land purchase.  
We have helped Hampshire Wildlife Trust with several projects.  A Swift Tower which will also accommodate House 
Martins has just gone up at Blashford Lakes; we gave them £4,100 for this.  We also gave Hampshire Wildlife Trust £5,100 
to build a new Sand Martin bank at Testwood Lakes.  That will be created after this breeding season.  We are supporting 
Sparsholt College with £5,772 for a study to follow the movements of Jack Snipes using very accurate tags.  Once the tag 
is on the bird it sends the data to a mobile device every time the bird is in range.  We have also invested around £1,200 
in acoustic devices that detect bird song and use Artificial Intelligence to analyse which species are calling.  That means 
over a period of up to 10 days we can set it to detect Lesser Spotted Woodpeckers, Hawfinches, Willow Tits and more.  
This is cutting edge technology and so we have also given £4,705 to the BTO to develop the software that will allow this 
activity to happen; not just here, but all over the UK.  We need helpers to drive to locations and site these acoustic boxes, 
so if you can help see Ken and Linda Smith on the HOS Scientific Committee table. 

HOS is very busy!  Our bird surveys, the conservation work, our outings, our sales items, the Young Member programme, 
our Ladybirders Group, the Kingfisher magazine, the Bird Report, the people who collect the money and the people who 
spend the money are all volunteers.  There are over 50 people that make this society run like a military operation.  Most 
of them are in this room right now - so please show them your appreciation.” 

KB then invited questions from members.  Steve Harley commented that everyone involved in production of the Bird 
Report should be commended.  He stated it is outstanding in both quality and timing and arguably the best in the country.  
KB asked Mike Chalmers the Editor of the Bird Report to stand to take the credit for this. 

No further points or questions were raised. 

 
5. Treasurer’s Report 

KB presented the Treasurer’s Report on behalf of DB and noted that the Society’s independently examined accounts for 
the year ended 31st December 2024 are available on the HOS website.  The accounts have been prepared on a receipts 
and payments basis and a copy of the approved accounts will be filed, along with the Annual Return, as required with the 
Charity Commission, within 10 months of the year’s end. 

KB noted that in summary, the Society’s receipts totalled £45,876 and expenditure was £49,319, resulting in a deficit for 
the year of £3,443.  KB noted the following key points from the accounts:- 

• Subscriptions decreased from 2023, as some 2024 subscriptions were paid early before the end of 2023.  This didn’t 
happen in 2024, so the discrepancy was just a matter of the timing. 

• Donations included £1,385 from last year’s Bid for an Expert auction and the auctioning of the Audubon prints at last 
year’s Members’ Day and a £1,000 legacy contribution. 

• Interest from bank deposits has increased owing to having increased funds on deposit. 

• Survey and data sales include £3,200 from Hampshire County Council for HOS/HBIC data sharing. 

• The Woodlark Survey for Forestry England was completed in 2024, however payment of the £11,000 invoice for that 
survey was not received until January 2025, so will appear in this year’s accounts. 

• Member’s Day receipts were £1,674 (raffle £1,299, exhibitors £300 and entrance fees £75). 

• Grants and donations went up to £21,581 and included contributions towards the Sand Martin nesting bank, the 
Swift and House Martin tower, the tracking of Jack Snipe and the acoustic monitoring devices. 

• The increase in Hampshire Bird Report costs compared to last year is due to increased postage costs. 



• The Society paid no sums by way of remuneration to Trustees or committee members during the year.  Trustee 
expenses represent reimbursed mileage expenses for attendance at committee meetings and other meetings and 
events on behalf of the Society. 

• Equipment purchased during the year was three song meters purchased for the BTO call monitoring survey referred 
to above and any future call monitoring projects carried out by the Society. 

• The Society’s funds are held in a one-year bond with the Charity Bank, a 100-day notice deposit account with the 
Charity Bank, an instant access deposit account with Lloyds Bank and a Lloyds Bank current account.  As mentioned, 
we are in the final stages of changing our bankers from Lloyds Bank to The Co-operative Bank, who have a more 
ethical approach. 

• The Trustees are conscious that the cash funds are significantly in excess of the Society’s reserves policy, which is to 
hold funds sufficient to meet one year’s expenditure.  It is intended that the surplus funds will continue to be used 
over the next two to three years to support research and conservation projects that meet the Society’s objectives 
and also to purchase capital equipment to expand and enhance research and education projects. 

KB thanked Joy Aubin, who acted as the Independent Examiner of the accounts at no cost to the Society. 

KB invited questions from members on the accounts, but none were raised. 

KB invited a proposer and seconder for approval of the independently examined accounts.  The accounts were proposed 
by Di Warner, seconded by Ken Smith and accepted by members by a show of hands, with nil against. 

 
6. Election of Officers 

KB noted that the Society’s President serves a period of five years at a time, and Chris Packham has now completed 25 
years.  In accordance with Rule 3a(iii), the Management Committee proposes Chris Packham to serve for a further five 
years as President.  As this was proposed by the Management Committee, KB asked for a seconder.  This was seconded 
by Janice Beck and supported by members by a show of hands, with nil against.  Consequently, Chris Packham was 
accepted as President for a further 5 years. 

KB noted he has now been Chair for eight years and the HOS rules allow a person to be Chair for a maximum of ten years.  
In the absence of any alternative proposal, KB has agreed with the Trustees that he will stay on for at least another year 
and is happy to do that.  However, KB is planning to stand down no later than 2027.  KB asked that anyone interested in 
becoming the next Chair to let him know. 

KB expressed thanks to Helen Schneider, who stands down after three years, for her knowledge especially in the New 
Forest area. 

KB noted there are two new Elected Members joining the Trustees this year for a three-year term; Helen Wood and Claire 
Melville.  Both are highly active in the Society and will bring grassroots ideas anda number of key skills to the team.  KB 
stated that Janice Beck was co-opted for a year and is now proposed to be re-elected as an Ordinary Member for three 
years, mainly for her work with the Young Members, and acting as the Society’s Safeguarding Officer. 

KB noted that not everyone who helps HOS is a Trustee; many are simply volunteers.  KB particularly noted Nicola 
Whitmarsh who has run the hugely successful HOS sales operation since 2022.  Nicola will stand down some time before 
the next AGM and is already being helped by Kathy Emmott who will succeed her.  Kathy will be assisted on the second-
hand book operation by Barry Page.  KB particularly thanked the members who are downsizing and donating their books 
for HOS to sell. 

KB noted that Alan Cox who has managed the HOS records database since 2017 will stand down in a few weeks and will 
be replaced by Chris Dennis.  In his time in the job, Alan must have examined over 2 million records; an invaluable support 
to the Society over that period and worthy of great thanks. 

The line up of officers and trustees for the next year looks like this: 

Chair     Keith Betton 
Secretary    Dave Palmer 
Treasurer    David Brookes 
Chair, Scientific Sub-Committee  Keith Betton 
Secretary, Scientific Sub Committee George Batho 
Membership Promotions   Barry Page 
County Recorder    Martin Pitt 
Editor of Bird Report   Mike Chalmers 
Conservation Liaison Officer  George Baker 
Editor of Kingfisher   Carol Rawlings 
Membership Officer   Kay Shillitoe    

 



Ordinary Members remaining on the Management Committee are: 

Roger Dickey 
Tommy Saunders 
Di Warner 

New elected Ordinary Members being proposed to join this year are: 

Janice Beck 
Claire Melville 
Helen Wood 

KB invited a proposer and seconder for election of officers as shown on the screen and in the papers for the AGM.  
Proposed by Anette McCall, seconded by Peter Little and accepted by members by a show of hands, with nil against. 

7. Any other business 

KB invited questions from members; there were none. 

- END - 


